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TRAINING AND
DIALOGUE
PROGRAMS

This information pertains to one of the Training and Dialogue Programs of the Japan
International Cooperation Agency (JICA), which shall be implemented as part of the
Official Development Assistance of the Government of Japan based on bilateral
agreement betwsen both Governnments.

1/17

¥ oo 800 0 Pri0L QLOT AV 0L



Backqround

' Tax serves as a key component of national finance, and tax administration
which is responsible for the enforcement of tax systemn is one of the most important
roles of national public administration. Improving and enhancing the tax system and
administration is indispensable for the stability and development of national fiscal base,
particularly in developing countries.

Also, Along with expansion, complexity and internationalization of economi¢
activities, the environment surrounding tax adminisiration has become much tougher in
any country.

From those standpoints, this seminar has been heald in Japan every year since
1968, intending that tax officials of developing ecuntries can benefit from learning the
Japanese tax administration, which has acoumulated experiences from coping with its
tough surrounding environment.

For what?

Analysis for current issues in tax administration of their respective countries
which recognized by participants and the conient of the seminar will be shared in the
national tax authority after their return.

For whom?

This program is offered to middle class officials of administrative authorities for
national taxes except customs.

How?

Though the seminar in Japan, participants shall acquire a general picture of
Japanese tax administration, understand the current situation regarding the
enforcement of tax administration in Japan and slso acquire the general knowledge of
international taxation, through a series of lectures and observation tours conducted by
National Tax College, National Tax Agency of Japan.

In addition, discussions among participants and lecturers, and presentations of
Country Reports and Comparative Analysis Reports by participants would be
opportunities to exchange the information of current states of their tax administration
and to recognize its potential problems in the participating countries.

After participants return 1o their home countries, participants shall share the
knowledge and experience which participants acquire through the seminar in Japan with
the national tax authority in their respective countries. This sharing procedure is
indispensable to make the most of this seminar in order fo contribute to the
improvement of tax administration in their respective countries.
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1. Title (J-No.):
International Seminar on Taxatlon (General Course) (J10-00752)

2. Period of program
Duration of whole program:  From April 2010 to December 20, 2010Q

Preliminary Phase: From April 2010 to August 21, 2010

{in a participant's home country)
Core Phase in Japan: From August 22,2010 to October 21, 2010
Finalization Phage: From October 22, 2010 to December 20, 2010

(in a participant's home country)

3. Target Countries
Laos, Ethopia, I[ndonesia, Philippines, Thailand, Cambodia, China, Tuvaly,
Afganistan, Tanzania, Zambia, India, Pakistan, Uganda, Ghana and Iraq

In addition, the members of JICAS tax administration projects in Uzbekistan,
Vietnam, and Malaysia are scheduled to join the seminar.

4. Eliglble / Target Organization

This program is designed for administrative authorities for national taxes (except
customs).

8. Total Number of Participants
18 participants from the above-mentioned target countries

In addition, 4 members of JICA's tax administration projects in Uzbekistan, Vietnam,
and Malaysia are scheduled to join the seminar,

6. Language to be used in this program: English

7. Overall Goal
The participants will contribute to the improvement of tax administration in their

respective countries and more appropriate tax administration will be implemented
to secure stable tax revenue.

8. Program Objective:
Analysis for current issues in tax administration of their respective countries which

recognized by participants and the content of the seminar will be shared in the
national tax authority after their return.

317
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9. Expected Module Qutput:
In order to achieve the Program Objective, participants are expected to,

(1) acquirs the general knowledge of Japanese taxes

(2) understand the current situation regarding the enforcement of tax
administration in Japan

(3) acquire the general knowledge of International taxation

(4) find out pointa to be improved in the national tax system and administration
of their own countries by comparing with those in other participating
countries and Japan.

(5) share the analysis for current issues in tax administration of their respective
countries which recognized by participants and the content of the seminar in
the national fax authority after their return.

10.Program Contents:

This program consists of the following components. Details on each component are
given below:

(1) Preliminary Phase in a participant's home country
(From April 2010 to August 21, 2010)

Participating organization make required preparation for the Frogram in the respective
countries.

1. Formulation of Country

Report See ANEEX |

2, Formutation of
Comparison Table of Tax | See ANNEX 1, II.
System and Administration

Preparation of the following information;

(1)Annual Report: The latest annual report on fax
adminigtration of the participant’s country (If would be
appreciated if you could grant one ¢opy to the NTC.)

(2)Information about:

(@ Outline of the tax system/tax administration of the
participant's country and its background; budget of
revenue and expenditure, structure of tax revenue.

3. Collection of information (b) Topics that the participant wants to discuss/to

and materials exchange information in discussion sessions,

(c) Detalls of major issues to which the participant's
national tax administration faces and measures to cope
with,

(3)Others: Participants are recommended to bring a copy of
their own tax legislation, statistics, adminigtrative
guidance and other necessary materials/books related to
participants’ own topics for Comparative Analysis Report

4/17
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(2) Core Phase in Japan
(From August 22, 2010 to October 21, 2010)
Participants dispatched by the organizations attend the Program implemented in Japan,

Through the Core Phase in Japan, participants are expected to;

(1) acquire the general knowledge of Japanese taxes
Expected | (2) understand the current situation regarding the enforcement of tax
Module administration in Japan
Output | (3) acquire the general knowledge of intemational taxation
(4) find out points to be improved in the national tax system and
administration of their own countries by comparing with those ‘in other
participating countries and Japan.

For above-mentioned output, the following contents will be delivered:
1. Lectures

(1)Tax system and administration in Japan
The NTC faculty will provide the major topice and practical knowledge
associated with tax systems and tax adminisiration such as; outline of tax
systems, tax collection, taxpayer service, international taxation, and so on.

(2)Tax related fopics
Guest lecturers from universities and practitioners will provide lectures on
the tax related topics.

(3)OECD Seminars
Lecturers from the Organization for Economic Cooperation and
Development will provide lectures and case study sessions on "Tax
Treaties” and “Auditing Small and Medium Sized Enterprises”.

2. Presentafions and discussions

(1)Presentation of Country Report
At the beginning of the course, each participant is required to present
his/her country report. In principle, the use of visual aids such as M$ Power
Point is required. Each participant has 20 minutes for the presentation and

Q&A session. |t is_required that vour presentation should be focused on
cverview of your country’s tax sysiem and the issues which _vour tax
administration faces. (Also see ANNEX [)

(2)Presentation of Comparative Analysis Report (CA Report)

Contents

Each participant is required to write a report on a comparative study of
certain issues in tax administration between your country and other country
(-ies) including Japan to materialize what participants achieve during this
course. '

It is required that your topic for CA report be in line with subject of your
interest and prepare necessary materials of your country accordingly, since
it is difficult to gather materials on foreign tax administration once you arrive
in Japan,  As for the topics of the previous participants, see ANNEX [

5/17
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Each participant will have 30 minutes for the presentation and Q&A session.
Following structure is recommended.

- Chapter1  Introduction (including explanation of an issue)

- Chapter 2a Outline of measures taken by your tax administration

- Chapter 2b  Outline of measures taken by other country’s (countries’) tax
administration(s).

- Chapter 3 Con;parative analysig between your country and other country
(ies).

- Chapter4  Conclusion (possible solution or recommendation fer the issue
in tax administration)

For example, if your theme is cash business problems in the tax system &
tax administration concerning the issue in Chapter 1, in Chapter 2a you
should address how your tax authority has dealt with them, then in Chapter
2b demonstrates Japanese method or experience, for example presumptive
taxation you will learn during the seminar, followed by Chapter 3 which
gives comparative analysis between your country and Japan. Under
Chapter 4, you are expected to suggest solutions and their application.

The volume of the CA Report should not be more than 20 pages (A4 size)
and skills of MS-Word, MS-Excel and MS-Power Point are desirable for
making the report.

(3)Discussion with tax officials of NTA
You will have one-day session of joint discussions with Japanese tax
officials, where you can exchange information and opihions with them on
certain topics.

3. Observations

Regional Taxation Bureaus, Tax Offices, and others,

¥ Note: The above contents may be subject to minor changes.

0/17
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(3) Finalizatlon Phase in a participant’s home country

(From Qctober 22, 2010 to December 20, 2010)

Participating organizations produce final oufputs by making use of results brought back by
articipants. Thig phase marks the end of the Program.

Through the Finalization Phase in a participant's home country, participants

Expected are expected to;

Module

Output (5) share the analysis for current issues in tex administration of their

respective countries which recognized by partisipants and the content
of the seminar in the national tax authority after their return.

For above-mentioned output, the following contents will he delivered.

1. Presentation on Comparative Analysis Report and cantents of the seminar

After return to home, participants are required to make a preseniation in
each national tax authority on Comparative Analysis Report and the
content of the seminar in Japan.

This presentaton aims to share the participants knowledge and
experience which they acquire in Japan and to contribute fo the
improvement of tax administration in participating countries.

Targets of the presentation are the participant's superiors and colleagues
in each organization.

Contents 2. Formulation of Final Report
After the presentation above-mentioned, participants are required fo

formulate Final Report on the following points;

1. Contents of the presentation (e.g. highlighted contents of the seminar in the
presentation, Comparative Analysis Report, etc...)

2. Result of the presentation (e.g. date, place, name and position of
attendants, and summary of their comments, etc...)

3. Progress of real improvement in tax administration based on the knowledge
acquired in Japan, if any.

Final Report should be submitted to JICA by December 20, 2010. Details
on the submission will be given during the geminar in Japan.

717
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1. Expectations for the Participating Organizations:
(1) This program is designed primarily for organizations that intend to address
specific issues or problems identified In their operation. Participating
organizations are expacted to use the project for those specific purposes.

(2) This program s enriched with contents and facilitation schemes specially
developed in collaboration with relevant prominent organizations in Japan. These
special features enable the project to meet specific requirements of applying
organizalions and effectively facilitate them toward golutions for the issues and
problems.

- (3) As this program is designed to facilitate organizations to come up with concrete
golutions for their issues, participating organizations are expected to make due
preparation before dispatching their participants to Japan by carrying out the
activities of the Preliminary Phase described in section I-10 .

(4) Participating organizations are also expected to make the best use of the results
achieved by their participants in Japan by carrying out the activities of the
Finalization Phase described in section I -10.

T Tt
A
w’ &Q‘ AR

2.' Nominee Qualifications:

Applying Organizations are expected fo select nominees who mest the following
qualifications.

(1) Essential Qualifications:

1) Present position, assignment:
Middle class official of the national tax authority except that he/she engages in
customs.

2) Occupational Background:
Have more than 5 years of occupational experience in national tax
administration or nationa! tax system planning (except customs).

3) Age:
Under 40 years old, in principal

4) Language:
Be proficient in English to actively discuss and write a report on the subject of
the Core Phase in Japan

5) Health:

Be in good health, both physically and mentally, to participate in the Core
phase in Japan,

* Under the pandemic situations of the new Influenza, pregnant
applicants shall not be accepted for the time being.
Applicants who suffer from chronic diseases, such as respiratory
illness, cardiac disease, metabolic disease (diabetes, etc), renal
dysfunction and immune ingufficiency  (systemic  steroid
administration, etc), shall not be accapted in principle.

8/17
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However, for those applicants with the chronic diseases, if they and
their organizations express strong interest in participating in
training programs, JICA ghall accept them as an exceptional case
after receiving a letter of consent from themselves and their
organizations. Please ask the staffs in JICA office for the detalls.

8) Not be serving in any form of military services

3. Required Documents for Application
(1) Application Form: The Application Form is available at the respective
countries’ JICA office or the Embassy of Japan.
(2) Organization Chart: Applicants are required to submit an organizational chart

of national {ax_administration, indicating the department/ division the applicant
currently belongs to, together with the Application Form

4. Procedure for Application and Selection:

(1) Submitting the Application Documents:

Closing date for application to the JICA Center in JAPAN: June 23, 2010
a: Please gonfirm the clpsing date set the respective countries’

JICA office or Embassy of Japan of your country to meet the final date in
Japan.

(2) Selection:
After receiving the document(s) through due administrative procedures in the
respective governments, the respective countries’ JICA office (or Japanese
Embassy) shall conduct screenings, and send the documents to the JICA Tokyo
International Centre in Japan, which organizes this seminar. Selection shall be
made by the JICA Tokyo International Center in consultation with the
organizations concerned in Japan based on submitted documents according to
qualifications. The organization with intention to utllize the opportunily of this
program will be highly valued in the selection.

{3) Notice of Acceptance
Notification of results shall be made by the respective countries’ JICA office (or

Embassy of Japan) to the respective Governments by not later than_July 23,
2010.

5. Document(s) to be submitted by accepted participants:
Country Report and Comparison Table of Tax System and Administration - fo be

submitted by August 8, 2010. Please see ANNEX | and Il

6. Conditions for Attendance:
(1) to observe the schedule of the program,
(2) not to change the program subjects or extend the period of stay in Japan,
(3) not to bring any members of their family,
(4) to return to their home countries at the end of the program in Japan according to

9/17
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the travel schedule designated by JICA,

(8) to refrain from engaging in political activities, or any form of employment for
profit or gain,

(6) to observe the rules and regulations of their place of accommodation and not fo
change the accommodation designated by JICA, and

(7) to participate the whole program including a preparatory phase prior to the
program in Japan. Applying organizations, after receiving notice of acceptance
for thelt nominees, are axpected to carry out the actions described in section
[1-10 and section 1lI-1.

1. Organizer:
(1) Name: Industrial Development and Finance Division,
JICA Tokyo International Centre

(2) Contact: Ms. NAITO Yuko (Naifo.Yuko@jica.qo.ip)

2. Implementing Partner:
. {1) Name: National Tax Agency (NTA)/National Tax College (NTC)

(2) URL: hitp:/ivww.nta.go jp/ntc/englishfindex.htm

(3) Information: The National Tax College (NTC) is an institution to provide
necessary training to officials of National Tax Agency (NTA), the national tax
authority in Japan. While performing s main duty as a training institute for
Japan's tax officials, NTC also engages in providing international training
programs for overseas tax officials as part of international cooperation activities
under the supervision of the NTA.

3. Travel to Japan:
(1) Air Ticket: The cost of a round-trip ticket between an international airport
designated by JICA and Japan will be borne by JICA.
(2) Travel Insurance: Term of Insurance: From arrival to departure in Japan. The
traveling time outside Japan shall not be covered.

4. Accommodation in Japan:
JICA will arrange the followmg accommodations for the participants in Japan:

Address 2-49 ] lehlhara Shlbuya-ku Tokyo 151-0066 Japan
TEL: 81-3-3485-7051 FAX: 81-3-3485-7504
(where “81" is the country code for Japan, and “3" is the local area code)
If there i3 no vacancy at JICA TOKYO, JICA will arrange alternative
accommeodations for the participants. Please refer to facility guide of JICA
. TOKYOQ at its

URL, hltp://www.jica.go.jp/english/contact/domestic/pdf/welcome.pdf

10/17
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6.

Expenses:

The following expenses will be provided for the participants by JICA:

(1) Allowances for accommedation, living expenses, outfit, and shipping

(2) Expenses for study taurs (basically in the form of train tickets,)

(3) Free medical care for participants who become il after arriving in Japan (costs
related to pre-existing illness, pregnancy, or dental treatment are not included)

(4) Expenses for program implementation, including materials
For more details, please see p. 9-16 of the brochure for participants titled
‘KENSHU-IN GUIDE BOOK,” which will be given to the selected participants
before (or at the time of) the pre-departure orientation.

Pre-departure Orientation:
A pre-departure orientation will be held at the respective countries’ JICA office (or
Japanese Embassy), to provide participants with details on travel to Japan,
conditions of the training program, and other matters.

The participants are kindly requested to bring own laptop computer for makin

reports during the Core Phase in Japan due to limited number of available

computer in JICA Tokya.

ANNEX | Country Report and Comparison Table
ANNEX I} Comparison Table of Tax System and Administration
ANNEX Il Comparative Analysis Report Themes of Previous Participants
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