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" INDIVIDUAL COURSE DETAILS

National Institute for Entrepreneurship

A) .NAME OF IN%TITUTE and Small Business Development

: (NIESBUD)
B) NAME/TITLE OF THE COURSE Trainers Training on Sustenance and
Growth of Self Help Groups (TT-
o SGSHGs)
C) PROPOSED DATES AND From 1 February to 24 March 2011
DURATION OF THE COURSE IN
WEEKS / MONTHS 8 Weeks / 2Months
D) ELIGIBILITY CRITERIA FOR I) A Level or Equivalent
'PARTICIPANTS: The medium of instruction being
. English, adequate knowledge of
1) EDUCATIONAL English is necessary for effective
' participation.

| 1f) WORK EXPERIENCE
o Il) Sufficient experience in assisting for

Iy AGE LIMIT promotion and development of income
1 generation, micro enterprise, community
'IVV) TARGET GROUP (Level of development, poverty alleviation, small
Participants and target businesses and Self Help Groups and
ministry/department etc. may be working as ~ Directors/senior
identified) executives/officials in government
- \ departments, banks, training institutions
NGOs/voluntary organizations,

universities research institutions,

planning departments can get benefit in
this program.

Ill) 25-50 years

V) The program is recommended for
directors/senior executives/officials
working in government departments,
banks, fraining institutions,
NGOs/voluntary organizations,
universities, research institutions,
planning departments, engaged and/or
assisting promotion and development
income generation, micro enterprises and
small businesses for self help groups.
OBJECTIVES
« To understand the process of group
formation
« To enhance capacity for sensing
opportunity, identifying resources,
potential and its application

5/25/2010
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» To impart knowledge & skill to
create and manage income
generation activities successfully by
SHGs

« To develop capacity for SHG

£ development and growth

# « Formulating an action plan suitable

for SHGs

COURSE CONTENTS
Process of Self Help Group Formation
- Need for group activity
- Formation of Self Help Group
- Group Dynamics
- Saving & Micro Credit
- Rating of Self Help Group/NGO
- Building Self Help Group &
Leadership
- SHG & Cluster Development
Entrepreneurship Orientation for SHG
- Understanding Entrepreneurship
- Entrepreneurship and Self Help
Group activity

E) AIM, OBJECTIVE AND CONTENTS - Capacity Building for SHG

_ Development
‘OF THE COURSE b
o T E COURS Developing Entrepreneurial Motivation

- Motivating people for self help

group
- Attitudes, competencies & skills
Achievement motivation
Risk taking behaviour
Investment Orientation

- Emotional Intelligence
Business Idea Generation

- Sensing new opportunities

- Market survey

- Opportunity based on

skills/trade/services

Enterprise Feasibility

- Material resources

- Skill & technology

- Market Access
Marketing

- Consumer behavior

- Selling techniques

- Rural marketing

- Costing & pricing of SHG
products
Maintaining books of accounts

5/25/2010
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- E-marketing
Preparing SHGs for Action
- Negotiation skill
- Communication skill
. - Competitiveness
# - Marketing linkages-constraints &
opportunities
- Strategies for sustenance &
growth
- Linkage & networking
- Developing plan of action
Field Studies
-~ Study of institutions engaged in
promoting & development SHGs
- Study of micro enterprises and
income generation projects run by
SHGs
1. Individual assignment/presentation
: 2. Group work
F) MODE OF EVALUATION OF - 3. Action Plan preparation & presentation
PERFORMANCE OF THE TRAINEE 4. Overall behaviour in & outside the
' class

5/25/2010
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