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Invitation

The Swedish International Development Cooperation Agency (Sida) of-

fers, as part of its bilateral development assistance, Advanced Interna-

tional Training Programmes of strategic importance to the social and '
economic development in the participants’ countries. The International
Training Programmes are specially designed for persons gualified to
participate in reform processes of strategic importance on different
levels and holding a position in home organisation with mandate to run
processes of change. This methodology is based on the assumption
that your country wishes to carry out changes and is willing to invest
own resources to achieve these changes. In the long-term perspective
the programmes shall contribute to institutional strengthening and ca-
pacity development in the participants’ countries.

The training is focused on support to individual or team plans for

change. The plan shall be well established in the participant’s organisa-

tion and is a basic part of the programme concept.
In this brochure you will find information on the specific objectives
for this particular programme, its content and structure, and how and

Historically, the driving force behind enterprises in emerging economies

and developing countries was basically threefold: international companies,
state owned companies and indigenous family companies. All three cat-
egories represented distinctly different approaches to governance and
management.

Today, these approaches are converging. To a large extent, interna-
tional companies now have to rely on indigenous directors and particularly
on local management. Many state-owned companies have been incarpo-
rated, commercialised and lately also privatised. As a consequence there
is a growing professional management cadre in the leading positions of
these entities. Family businesses have been made efficient, partly through
the professionaiism of a new generation of family members developing as
executive management.

Consequently, the Strategic Business Management Programme has a
strong focus on the role of management both in social and corporate con- :
text, where the shared values in relation to customers, employees, own- ;
ers, competitors and other stakeholders are discussed and assessed.

Anders Nordstrom
Director General
Sida

The Context of the
Strategic Business
Management Programme
Our world is rapidly changing and
business leaders are at the cutting
edge of this transformation. New
technology, changing consumer pref-
erences and globalisation of markets
are creating challenges and opportu-
nities for businesses in all parts of the
world. The Strategic Business Man-
agement Programme prepares you
and your company to face these
challenges and to exploit the oppor-
tunities of the changing business en-
vironment. '

Programme Objectives

— to convey concepts and methods
to increase efficiency, growth and
profitability of your company

- to broaden your perspectives and
strengthen your conceptual and
practical management skills

— to widen your own and your com-
pany’s network.

The SBM Programme will also take

vou to the frontier of modern strate-

oic man:sement and assess sustain-

when to apply. You will also find an application form.

hereby invite you to nominate candidates.

P74

Eero Auranne
President
AF Consult AB

We trust that the training programme will be of interest to you and

able growth from an economic, envi-
ronmental and social perspective.

Contents
The theme during the first week is
strategic framework. The purpose is
to deepen the understanding of the
corporate growth pattern, to identify
the critical factors behind success
and failure, to analyse competitive-
ness of products, services and pro-
duction flows, to determine the posi-
tion in complex value chains, to as-
sess market dynamics and to identify
the key resources of the company.
The second week’s theme is strate-
gic planning. It deals with formulat-
ing the vision, mission and objec-
tives, identifying key markets, prod-
ucts and services, determining the
required resources, and assessing the
leadership and governance for sus-
tainable growth of the company.
The theme for the third week 1is
implementation and change man-
agement. We will discuss how to
make the strategic business plan be-
come a. reality, the drivers for and
resistance to change, the first con-

crete steps towards new markets, cus-
tomers, products and services, strate-
gic alliances, financing and owner-
ship issues, and of course the risks
mvolved.

Programme Structure

Date and Place

The programme will be conducted
in two phases, with the first phase as
a three week training session in Swe-
den and the second phase as a one
wecek regional seminar 5-7 months
after the Swedish session.

The training in Sweden will start
in Stockholm, Sweden, on Monday,
September 21 and ends on Friday,
October 9, 2009. The place and date
for the regional seminar will be de-
cided between the participants and
the Programme Directors during the
time in Sweden.

SBM Website

Before the start of the programme a
SBM Website will be opened for all
participants, which allows for com-
munication with the other partici-



pants, the Programme Management,
faculty and resource personnel. As-
sorted information will also be made
available to help the participants pre-
pare for the training. The SBM Web-
site will be a main tool for informa-
tion, document sharing and commu-
nication before, during and after the
programme.

Training Methods

The SBM Programme has been de-
veloped around two interlinked con-
cepts: (1) sessions of interactive and
participatory learning, and (2) the
development of a strategic business
plan of the participant’s company.
The weekly themes are presented
through interactive lectures, group
exercises for deepening and applying
acquired knowledge, and practical
illustrations by Swedish business
leaders.

You, as the participant, are the
most valuable source of knowledge.
We are keen to stimulate exchanges
of views and experiences among the
participants and with Swedish busi-
ness Jeaders.

Your work with the Strategic Busi-
ness Plan starts weeks before the start
of the actual Programme. After ad-
mission to the Programme, you will
receive instructions for the work you
need to undertake prior to arriving in
Stockholm. While in Stockholm, you
will work on the Strategic Business
Plan throughout the three weeks to-
gether with other participants and
supported by the stafl. You will also
prepare and make presentations dur-
mg the three weeks. Following your
stay in Stockholm, you will complete
the Strategic Business Plan together
with colleagues on your mianagement
team back home.

The participants reassemble for a
regional seminar, 5—7 months after
the session in Sweden, during 5 days
at a selected location in the region. At
this seminar, the MD or one of the
Management Team Members, or
(preferably) the Chairman will join
the participant. During the seminar,
the results from the strategic business
plan work will be reported and dis-
cussed. In addition, one or two
themes, jomtly decided upon by the
participants and the Programme Di-
rectors will be part of the agenda.

Faculty

The staff of the SBM Programme —
Programme Directors, Lecturers and
Invited Executives are all well-known
academics and/or experienced prac-
titioners in their field.

The Programme Directors are Dr.
Gabor Bruszt, an experienced senior
management consultant within inter-
national business, and Ms. Asa Jar-
skog, senior consultant with extensive
experience from enterprise develop-

ment. The Programme Coordinator
1s Ms. Viktoria Norell.

Target Region

Candidates from the following coun-
tries are mnvited to apply: Albania, Ar-
menia, Bangladesh, Bosnia & Herze-
govina, Cambodia, China, Georgia,
India, Indonesia, Kosovo, Laos, Mac-
edonia, Malaysia, Moldova, Nepal,
Philippines, Serbia, Sri Lanka, Thai-
land, Turkey, Ukraine, Vietnam and
West Bank & Gaza.

Target Group

Strategic Business Management is

designed for top managers of mid-

sized companies. The companies

should have been operating for some
years, have an established position in
the market and be on their way to
becoming national, regional or inter-
national businesses.

We think you belong to either of
the two main categories of partici-
pants 1f:

— You are a member of the execu-
tive team/top management of
your company. You have some
years of experience in a2 manage-
ment position, and you have been
or may be assigned responsibility
to coordinate or actively partici-
pate in your company’s work on
strategic planning. Above all, you
are hungry for knowledge, per-
spective and improvement in your
way of leadership.

— You are a member of the compa-
ny’s Board of Directors and have
been involved or may be involved
in the strategic decision making
process of the company. You are
an active Board Member, with a
reasonably detailed knowledge
about the business of the compa-
ny. Above all you are keen to
deepen your underst iading of the

driving forces, logic and condi-

tions of successful businesses.
Women are especially encouraged to
apply.

The ITP/Sida policy is that a per-
son may only participate in one
training programme during their
professional career.

Due to the nature of the pro-
gramme, family members are not
allowed to accompany participants
to the programme.

Language Requirements

The programme will be conducted

in English and consequently, a high
proficiency in the English language is *
required. Candidates with other
mother tongues will have to certify
their proficiency in English. Please
note that this is a programme where
you have to participate in discussions
and present your business.

Application Process

Closing date for application is
April 9, 2009.

Applications submitted after the clos-
ing date will not be considered.

The application should be submitted
on the attached form. The form can
also be downloaded (see “Contact
Information”). Please remember to
include a recent photograph and all
the required information and docu-
ments.

An English language test should
be done with an official body, unless
the applicant can provide other doc-
umentation to support her/his abil-
ity

The Swedish Embassy/Consulate
does not carry out language tests but
may be able to recommend appro-
priate test institutes.

When necessary, the application
should be approved by the official
nominating authority.

Applications should be submitted
to the nearest Swedish Embassy/
Consulate. If there is no appropriate
Swedish Embassy/Consulate, the
application should be submitted di-
rectly to the Programme Secretariat
(address given below).

Selected applicants will be notified
by e-mail or fax and asked to con-
firm their participation. An accept-



ance letter will then be sent out, con-
taining additional information re-
garding the programme and the
practical arrangements. NOTE:
please make sure you state a fully
functional e-mail address in the ap-
plication!

Cost of Participation

The programme fee is paid for by

the Swedish International Develop-

ment Agency (Sida) and includes:

— all lectures, literature, documenta-
tion, and study tours

— certain social activities

— accommodation; board and lodg-
ing

— international travel costs in con-
nection with the second phase of
the training programme, i.e. the
regional seminar.

Participants pay for:

— international travel costs to and
from Stockholm, Arlanda Airport
(ARN)

— all travel expenses associated with
reaching the closest International
Airport in their home country (for
travelling to Sweden as well as to
the regional Seminar)

— costs In connection with obtaining
visa(s)

— personal expenses

Accommaodation and Travels in Sweden
Each participant will have a single
room with bath and/or shower and
breakfast included. All participants
will be accommodated at the same
hotel. For study visits as well as for
social events which are a part of the
training programme, transport will
be arranged. All other travel is car-
ried out at the participants’ own ex-
pense.

Visas
Partcipants are responsible for ob-
taining a Schengen visa. The visa
should be valid for the whole period
of the programme and the passport
should be valid for three months
longer than the entry visa. Inquiries
should be directed to the Swedish
Embassy/Consulate, alternatively
other Schengen representation, as
soon as possible after acceptance
into the programme. Participants
visiting other countries on their way
to/from Sweden must ensure that
correct visas are obtained before
leaving their home country, espe-
cially for countries not included in
the Schengen agreement.

For more information, please see:

http:/ /www.migrationsverket.se/
english.html

Contact information

Programme Secretariat (for all communi-

cation):

AF-Consult AB
SE-169 99 Stockholm
Sweden

Phone: +46-0)10 505 00 00

Fax: +46-0)10 505 00 10

Att: Ms. Viktoria Norell

Programme Coordinator
Viktoria.norell@afconsult.com
http://www.afconsult.com/international/

training

The application as well as this pamphlet
can be downloaded from AF's website.
Copies of the application form can also
be ordered via our e-mail address above.

Insurance

All participants are covered by a
group insurance while in Sweden
and on organised tours during the

programme. This insurance includes

medical care in the event of acute

illness or accident. Medical and den-

tal check-ups are not included.
Please note that the insurance does
not cover delay or loss of luggage,
nor theft of personal belongings.

A

The AF Group is a leading name in technical consulting, engineering and training.

in the area of International Management Training, we are experienced in developing pri-
vate and public sectors, working with energy and environmental issues, democratic govern-
ance, organisational development and telecom projects. We also conduct custom-made
training programmes, surveys and evaluations as well as project cycle management.

The AF Group provides cutting-edge expertise in the areas of energy and the environ-
ment, the pulp and paper industry, industrial systems development and products, installation

design and infrastructure.

The AF Group employs about 4 000 people in Sweden and Europe and is listed on the

Stockholm Stock Exchange.

For more information, please see www.afconsult.com.

Halving poverty by 2015 is one of the greatest
challenges of our time, requiring cooperation and
sustainability. The partner countries are responsible
for their own development. Sida provides resources
and develops knowledge and expertise, making the
world a richer place.

% Sida

SWEDISH INTERNATIONAL
DEVELOPMENT COOPERATION AGENCY

Division for International Training Programmes
SE-105 25 Stockholm Sweden

Phone: +46 (0)8 698 50 00

Fax: +46(0)8 20 88 64

< la@sida.se, www.sida.se

Prir-c7t in Sweden by Edita Communication, 2008
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