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Preface

Since its establishment, the Japan International Cooperation Agency (JICA) has been facilitating
development of various capacities in partner countries as one of implementing bodies of the official
development assistance program of the Government of Japan.

While JICA organize a variety of technical cooperation programs, its training and dialogue programs offer
opportunities to those organizations of partner countries which intend to enhance knowledge or skill of
key personnel with strategic assignments or trainers who would train others. Besides those human
capacities development, the program could meet needs of those organizations which intend to enhance
their own organizational capacities through improvement of rules and regulation as well as social
capacities through reform of policies and institutions under their jurisdiction.

In each program, participants dispatched by their respective organizations would be exposed to practical
knowledge and experiences of leading organizations and individuals in Japan through a series of lectures,
workshops and site visits. They also have a chance to share knowledge and experiences with participants
from other countries. As a result, each organization is expected to acquire or create knowledge which
would be subsequently put into its own contexts to achieve a specific objective.

This program is offered to thosc'organizations which intend to enhance evaluation capacity and thereby to
establish evaluation system on their own to utilize evalﬁation for more effective policy formulation and
implementation .

Participants shall have opportunities in Japan to be exposed to evaluation concept and techniques, to
exchange their view and ideas on how to use evaluation in policy cycle, and to complete Interim Report
which clarify issues and possible countermeasures to establish evaluation systems in respective countries.
it is also envisioned that the program would serve the cause of mutual collaboration among participating

countries and Japan in the area of knowledge sharing.



Program Title (No.)

Forum on Institutionalization of Evaluation System (J-07-04071)

Target Organizations

Central ministries engaging in establishment of policy evaluation system or
those ministries which have introduced evaluation activities in policy cycle.

Outcome/Purpose

Policy strategy paper, for promoting more effective utilization of
evaluation in policy cycle, will be formulated and shared within each
participant’s organization.

OQutputs

1. To deepen knowledge on how to utilize evaluation methods.

2. To deepen understanding of effective utilization of evaluation (system,
implementation and issues) in policy cycle.

3. To draw up a draft of policy strategy paper based on analysis of current

issues of each country in order to improve effectiveness of policy formulation

and implementation by utilizing evaluation results.

Contents

Writing and presenting Inception Report.

Module 1: Understanding the Framework of Evaluation
Modulel-1: Concepts of Evaluation

Modulel-2: Methods of Evaluation

Modulel-3: Evaluation Techniques

Module 2 : Institutionalization of Evaluation

Module 2-1-1 & 2-1-2: Clarification & Outcome Indicators
Module2-1-3: Institutional Structure

Module2-1-4: Accountability & Participatory Evaluation
Module2-2-2: Joint Evaluation

Module2-2-3 Sector Program Evaluation

Presenting Evaluation Cases of Japanese Government

Study Visit
Presenting & Discussing on Interim Report
Writing Final Report
Number of Participants |12
Language English
Duration of the January 2008 to April 2008
Program [Duration of the Preliminary Phase]
' January 11, 2008 to March 1, 2008
[Duration of the Core Phase (conducted in Japan)]
March 2, 2008 — March 15, 2008
[ Duration of the Final Phase]
March 16, 2008 to April 18, 2008
Implementing 1. JCA TOKYO
Organizations 2. International Development Center of Japan (IDCJ)
Deadline for December 14, 2007 for acceptance at JICA overseas office
Application Submission: A2A3form
Deadline for

Acceptance Notice

January 11, 2008




PROGRAM TITLE

Forum on Institutionalization of Evaluation System

PROGRAM NO.

J07-04071

BACKGROUND

With the advent of New Public Management in the developed
countries, result-based management has been introduced to the field
of public administration, and the importance of evaluation as their
tool has been increasing. It is also an important issue in developing
countries that evaluation is utilized to improve public administration
for development using scarce resources efficiently and effectively.
Many Asian countries are in the process of establishing evaluation
system on their own in order to improve capacity of policy
implementation. Therefore, Japanese government has been
supporting their efforts to enhance evaluation capacity.

TARGET ORGANIZATIONS

Central ministries engaging in establishment of policy evaluation
system or those ministries which have introduced evaluation
activities in policy cycle.

OUTCOME/PURPOSE

Policy strategy paper, for promoting more effective utilization of
evaluation in policy cycle, will be formulated and shared within
each participant’s organization.

OUTPUTS

. |results.

1. To deepen knowledge on how to utilize evaluation in policy cycle.

2. To deepen understanding of effective utilization of evaluation
(system, implementation and issues) in policy cycle.

3. To draw up a draft of policy strategy paper based on analysis of
current issues of each country in order to improve effectiveness of]
policy formulation and implementation by utilizing evaluation

ACTIVITIES

‘DURATION OF THE
PROGRAM
|{lPRELIMINARY PHASE]

January 2008 to April 2008

[Duration of the Preliminary Phase]
January 11, 2008 to March 1, 2008

(Activities) _ _

Participants are required to write the Inception Report which
analyzes the present policy cycle (policy formulation,
implementation and evaluation) in the respective ministries and
identifies issues in evaluation activities.

For more detail, please refer to the Annex 2.




[CORE PHASE
(conducted in Japan)]

[Duration of the core phase (conducted in Japan)]
March 2, 2008 — March 15, 2008

{Activities)
1. Lectures (and Q & A}
Modulel-1: Concepts of Evaluation
Modulel-2: Methods of Evaluation
Modulel-3: Evaluation Techniques
Module 2-1-1 & 2-1-2: Clarification & Outcome Indicators
Module2-1-3: Institutional Structure
- Module2-1-4: Accountability & Participatory Evaluation
Module2-2-2: Joint Evaluation
Module2-2-3 Sector Program Evaluation
Presentation of Evaluation Cases of Japanese Government

2. Site Visit .
1) Iwate Prefectural Government Office
2) Morioka City Office
3) NGO Office

3. Presentations and Discussions
1)} Presentation of the Inception Report
2) Drafting, Presentation & Discussion on Interim Report

See “ANNEX 1. Tentative Schedule

Note: The above contents may be subject to minor changes.

[FINAL PHASE]

|[Duration of the final phase]

March 16, 2008 to April 18, 2008‘

(Activities)

Participants are required to complete the Final Report which includes
(1) policy strategy paper to promote more effective utilization of]
evaluation in policy cycle, and (2) the results of having shared the
proposal within respective division/department (issues raised in the
discussion, comments, additional ideas to the proposal ).

The Final Report, as an -officially endorsed one, should be sent to

*[TICA by April 18, 2008.

INPUTS
1) BY JAPAN (JICA)

1. Round-trip air ticket between an international airport designated
by JICA and Japan.

2. Allowance (accommodation, living expenses, outfit allowance,
shipping allowance, expenses for JICA study tours.

3. Free medical care for participants who become ill after arrival in
Japan (costs related to pre-existing illness, pregnancy or dental
treatment are not included).

4, Expenses for program implementation including materials




5. Arrangement of

1) Module
a. Lectures: 21.5 hours
b. Site visits: 3 places
¢. Presentations & Discussions: 15 hours
d. Orientation: , I hour
e. Evaluation Meeting: 1 hour
f. Closing Ceremony: 0.5 hour

2) Personnel
a. Officials of the Ministries / local government
b. Lecturers in various items of the subject and IDCJ training
officer
¢. JICA program officer
d. JICE training officer and a coordinator
e. Others

3) Materials (printouts/publications)

4) Rooms/equipment/transportation, etc.
Seminar room at JICA Tokyo

5) Other necessary items

2) BY THE GOVERNMENT
OF THE PARTICIPATING

1. The government of the participating country(s) nominates and
recommends an applicant(s) fulfilling the requirements for the Core

COUNTRY/COUNTRIES Phase in Japan designated at the “3. CONDITIONS AND PROCEDURE FOR|
' APPLICATION” on page 5 in accordance with the procedures
mentioned in the “PROCEDURE FOR APPLICATION™ given below.
2. The government of the participating country(s) guarantees the
personnel expenses of the participant during the Core Phase in Japan.
ORGANIZATIONS : '
1) IMPLEMENTING Tokyo International Center (JICA TOKYO)
ORGANIZATION Address: 2-49-5 Nishihara, Shibuya-ku, Tokyo 151-0066, Japan
: TEL: 81-3-3485-7051 FAX: 81-3-3485-7904
(81: country code for Japan, 3: area code)
2) PARTNER International Development Center of Japan
ORGANIZATION Address: Hitachi Soft Tower B, 4-12-6, Higashi-Shinagawa,
Shinagawa-ku, Tokyo 140-0002, Japan
TEL: 81-3-6718-5931 FAX: 81-3-6718-1651
(81: country code for Japan, 3: area code)
3) ACCOMMODATION Tokyo Intefnational Center (JICA TOKYO)

Address: 2-49-5 Nishihara, Shibuya-ku, Tokyo 151-0066, Japan
TEL: 81-3-3485-7051 FAX: 81-3-3485-7904
(81: country code for Japan, 3: area code)

[f no room is available at JICA TOKYO, JICA will arrange
alternative accommodations for the participants.

\ 4



CONDITIONS AND
PROCEDURE FOR
APPLICATION
1) QUALIFICATIONS OF
APPLICANTS

Applicants should fulfill following conditions;

1. Present position, assignment:
(1) Officials of deputy director level, who belong to the department
in the central ministries engaging in establishment of policy
evaluation system or to the evaluation office/department of those
ministries which have evaluation activities in policy cycle.
(2)Experience in  formulating and evaluating policies and prjoects
for more than eight years

3. Age: between 30 and 45

4. Language:
Be proficient in spoken and written English.
(be able to actively discuss and write a report in English on the
subject of the program)

5. Health:
Be in good health, both physically and mentally.

6. Not be serving in any form of military services.

2) PROCEDURE FOR
APPLICATION

1. Governments desiring to nominate applicants for the Core Phase in
Japan should fill in and forward one (1) original and three (3) copies
of the Nomination Form (Form A2A3) for each applicant to a JICA|
overseas office by December 14, 2007.

2. The JICA overseas office will inform the applying government of]
acceptance or non-acceptance of a nominee's application no later]
than January 11, 2008.

OTHER MATTERS:
1) A PRE-DEPARTURE
ORIENTATION

A pre-departure orientation will be held at JICA overseas offices to
provide the selected candidates with details on travel to Japan,
conditions of the Core Phase in Japan, and other matters.
Participants will see a video “Training in Japan,” and receive a
textbook and cassette tape, “Simple Conversation in Japanese.” Al
brochure, the KENSHU-IN GUIDE BOOK, will be handed to eachl
selected candidate before (or at the time of) the orientation.

2) ATTENTION

Participants are required:

1. not to change the subject of the Core Phase in Japan or extend the
period of the Core Phase in Japan,

2. not to bring with them any members of their family,

3. to return to their home countries at the end of the Core Phase in
Japan according to the international travel schedule designated by
JICA,

4. to refrain from engaging in political activities or any form of]
employment for profit or gain, and

5. to observe the rules and regulations of their place of]
accommodation and not to change the accommodations designated

y JICA.




6. Participants who have successfully completed the Core Phase will
be awarded a certificate by JICA.)

ANNEX 1. Tentative Schedule
ANNEX 2. About Report Writing




Forum on Institutionalization of Evaluation Systems 2007

17:30
Submission of Interim Report

ANNEX 1
Tentative Schedule
March 3 March 4 March 5 March 8 March 7
Mon Tue ' Wed Thr Fri
Moming ]8:30-10:30 Module1-1: M -1~ 2-1-2 9:.00-11:30
(2.5h) |Briefing Goncepts of Evaluation Clarification & Outcome AM Case Study: Morioka City
10:00 " [Indicators Leave Tokyo for Morioka Office (at Aiina)
| 10:30-11:10
12:30 |Self Introduction & Module1-2: 13:30-15:00
Curricutum Qrientation  |Methods of Evaiuation Observation Tour of Case
13:30-15:30 Studies
Visit to lwate Pref. Gov,
la1-3; dule2-1-3; . 15.00
11:10-12:40, 13:40-17:30  {Evaluation Techniques Institutional Structure 16:00-17:30 Leave Morioka to Tokyo
JAftemoon [Prasentation of inception : : ' Case Study: NPO Policy 21
(3.5h) [Report . (at Aiina)
13:30
[
17:00
March 10 March 11 March 12 March 13- March 14
Mon Tue Wed Thr Fri
Moming 19:00-10:30 Module2-1-4: -2~2; Presentation & Discussion |10:00~12:00
(2.5h) |Case Study: Min. of Internal JAccountability & Joint Evaluation on Interim Report (1} Presentation & Discussion
10:00 |Affairs & Communication Participatory Evaluation on Interim Report (2)
| .
12:30  |10:45-12:45 13:00-14:30
Case Study: Min, of Land, Infra~ Discussion
structure & Transportation
i ¢ 15:00-16:00
Afternoon |14:00-17.00 14:30-17:00 Module?—-2-3 Evaluation Meeting
(3.5h) JReview and Discussion |[Individual Counseling Sector Program Evaluation
13:30
I 16:00-16:30
17:00 Closing Geremaony




ANNEX-2

Forum on Institutionalization of Evaluation System
(JFY 2007)
About Report Writing
All participants are requested to submit three kinds of reports: Inception Report (IC/R), Interim Report
(IT/R), and Final Report (F/R). The Inception Report (IC/R) is a kind of a seed for establishing effective
evaluation systems in your country/ministry/department and will be elaborated through the Forum. At the
end of the Forum, you are requested to prepare the Interim Report (IT/R) based on the Inception Report and
the discussion of the Forum. You will also be requested to submit the Final Report (F/R) within seven

weeks after the Forum.,

Sequential development of reports

_ Timing of
Status of the Purpose Contents Volume & format
submission .
report
Inception Report | Prior to the | Identifying (1) Current Situation; (2) | 5—- 10 pages,
(IC/R) Forum { Issues Your experiences in double space,
starts ' evaluation; (3) Issues typewritten in A4 size
(February paper
1)
Interim Report | End of the Setting up (1) Current Situation; (2) | 10 — 12 pages,
(IT/R) 1 forum goals & -| Issues, (3) Goals; double space,
period examining type written in A4
(March 12) | preliminary size paper
strategies
y Final Report Within Finalizing I. Strategy 13 — 15 pages,
(F/R) 7weeks strategies for | (1) Current Situation; (2) | double space,
dafter the achieving Issues; type written in A4
Jorum goals and | (3) Goals; (4) Strategies | size paper
(April 18) sharing it II. Results after having
within shared the strategy within
organization organization (comments
and reactions to the
strategy)

“1. Inception Report (IC/R)
All participants_have to prepare the Inception Report and send the electronic data of the Report to the

following e-mail address in JICA Tokyo by February 11, 2008,

Mr. Saito Masafumi, Senior Coordinator, JICE

Ms. Nami Yasumuro, Senior Officer of Training Program, IDCJ

saito.masafumi(@jice.org

yasumuro.n@idcj.or.jp

Also the participants will be asked to present IC/R in front of other participants at the beginning of the

Forum.

\

If you make power point in addition to IC/R for your presentation, please send us the data with




IC/R. Time allocation for presentation is tentatively 25 minutes for each participant: 10 minutes for
presentatton and 15 minutes for discussion.

IC/R should include all contents listed in the “Outline of Inception Report™.

2. Interim Report (IT/R)

All participants are requested to prepare and present IT/R individually at the end of the Forum as
mentioned above. IT/R is the revised version of IC/R and should include goals and preliminary strategies
for establishing or improving effective evaluation system. I'T/R should be submitted by data installed in
floppy disk or CDR. Although you may use JICA PC in the computer room at JICA Tokyo, it is
recommended for the participants to bring his/her own PC because JICA PCs in computer room are also
used by other course participants staying at JICA Tokyo. Time allocation of presentation will be

tentatively 45 minutes per participant: 15 minutes for presentation and 30 minutes for discussion.

3. Final Report (F/R)

After going back to your country, all participants have to work to finalize policy strategies in establishing
or improving their evaluation system for achieving goals being set at IT/R. Participants are required to
share the policy strategies within his/her department and office and discuss it. Finalized policy strategies

and results of sharing and discussing them with colleagues should be compiled as the Final Reports.

F/R should be submitted to the following e-mail address within five weeks (April 18) after the Forum.

Mr. Saito Masaf_umi,'S_enior Coordinator, JICE saito.masafumi@jice.org

Ms. Nami Yasumuro, Senior Officer of Training Program, IDCJ yasumuro.n@idcj.or.jp



Outline of Inception Report

1. General information on the evaluation system in your country/ ministry/agency
a. Describe background of the evaluation system in your country
b. Give us information on items such as the name of leading agency for evaluation, budgets, activities,
laws or legislative measures related to evaluation activities, and disclosure of public information.

c. Describe your role and responsibility in the evaluation system.

2. Your Experiences in evaluation (if any)

a. Ifyou have any of the following evaluation experiences, describe the details.
(1) government-led evaluation,
(2) participatory evaluation with beneficiaries,
(3) joint evaluation with donor agencies, and
(4) evaluation of Sector Program (SP) or Sector-wide Approach (SWAP)
(5) others

b. Based on your experiences, analyze and explain necessary skills and knowledge you seek to learn

from this forum in order to further improve the quality of current evaluation practices and the

reasons.

3. Policies, program, projects that you are currently involved with
a. Describe specific policies, programs and projects that you are currently involved with.
b. Explain the management cycle of the pblicy/programfprojects that you are currently involved with.
b. Describe major issues or challenges you are cuﬁ'cntly facing in promoting policies, programs and
projects that your country/ministry/department decided to conduct or manage.
c. Considering evaluation is as one of the most important aspects in the development management,

analyze and explain how a good evaluation system may help to solve the issues stated above.

4. Challenges for establishing or improving effective evaluation system
a. Describe your views on the performances of existing evaluation system in your country in terms of
the following aspects; mind-set of people, institutional structure, financial and human resources,
and or others.
b. Describe major issues or challenges that you are currently facing in establishing or improving thel
evaluation system and the probable solutions you can think of.

¢. Name topics that you are interested in most in this forum.



E&

CORRESPONDENCE

For enquires and further information, please contact the JICA office,
or the Embassy of Japan. Address any other correspondence to:

Tokyo International Center,
Japan International Cooperation Agency
(JICATOKYO)

Address: 2-49-5 Nishihara, Shibuya-ku, Tokyo 151-0066, Japan
TEL: 81-3-3485-7051 FAX: 81-3-3485-7904
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Request Form for Technical Cooperation (Training)
By the Government of Japan

Name of Applicant’s Government

Training Course Title o :'Ef'jéleés'e attach -

%_:_a recent photqgrapli '

" here
Name of Applicant (as in Passport) :
(Sumame or Family Name} (Other names in full)

(FOR JAPANESE OFFICIAL USE) (J- , D- )]

{3 Group Training [ Specially Offered Training

[ Group Focused Training * ‘0 Ordinary Individual Course

0 Counterpart

O Others ( )

(Name of Departure Airport to Japan )

Address: Date of Birth Sex

Date Month Year O Male
O Female

Work:

Telephone: Marital Status: O single [ Married

Fax : Nationality:

E- Mail Religion:

Home Person to notify in case of emergency
Name:

Telephone: Relationship to you:

Fax: Address:

E-mail. Telephone:
E-mail:

Any restrictions on food and behavior
Educational Record (Tertiary Education
Institation City / Country Period Qualificatipn Obtained | Major fields of Study
From To




Present Place of Employment

Name of Organization ([J Governmental O3 Public [J Private Olinternational [JOthers)

Date of present post attained
Position / Title of present Job Month / Year /

Remarks (e.g. class, rank) or others

Training in Foreing Countries Including Japan

Institution Country Period Qualification Obtained & Subject

From | To

Have you attended for a JICA training Course before?
O No [JYes Course Title: Year:

Working Record

Present Place of Employment

Description of your work incleding your responsibilities (Detailed information like number of your
subordinates, amount of production, etc. Would be useful for training institutes to organize training
curriculum)

Previous Employment

Organization City / Country Period Position / Title | Brief description of
your work

From | To

English Proficiency

Excellent G

)
-]
=9
o]
=4
=
o
5
=
=

Daily / Basic conversation

Understanding Lectures

Discussion

Making Presentations

Writing Academic papers

O O|0|0! O0|a
0| O|O0) 0|0

Giving lectures

(If you have any) (e.g. TOEFL ) Please attach the certification for your score
Certificated Score

Mother Tongué: Others Languages spoken:




Action Plan after the Training / Seminar

How do you expect to apply skills and knowledge obtained from this training course to your work after your
return to your home country?

Approval of Superior Officer for the above - Mentioned Plan

{Name of Superior Officer)

-

{Designation / Position of Superior Officer)

(Signature)
{Recommendation by Superior Officer)

Declaration (to be signed by the nominee)

I certify that the statements made by me in this form are true and correct to the best of my
knowledge.
If accept for training, 1 agree;
{a) not to bring or invite any member of my family,
(b) to carry out such instructions and abide by such conditions as may be stipulated by both the
nominating government and the Japanese Government in respect of this course of training,
(c} to follow the course of study or training, and abide by the rules of the institution or establishment
with which I undertake to study or be trained at,
(d) to refrain from engaging in political activities or any form of employment for profit or gain,
{(e) to submit any progress report or evaluation questionnaires which may be prescribed,
() return to my home country at the end of my course of study or training, and
(g) that training program may be canceled immediately, provided any part of my application documents
turn out to be false.
I also fully understand that if accepted for training it may be subsequently withdrawa if [ fail to
‘make adequate progress, or for any other sufficient cause including physical condition is
determined by the Government of Japan.

Date: Signature:




Medical History and Examination for JICA Training

Important Notice
Before you complete the Medical History Questionnaire, you are hereby notified that: medical
conditions resulting from an undisclosed pre-existing condition may not be financially
compensated for by JICA and may result in termination of your training program.

I understand and accept the terms of this notice. Yes ____ No

Nominee Will Check “Yes” or “No” and Explain

Yes | No Explanation When Condition at
Present

a, Have you had any significant or serious
illness or injury? (If hospitalized, give
lace & dates.)

b. Have you had any operations or advice
by a physician to have an operation?
(Give place & dates.)

C. Do you currently use any drugs for
treatment of a medical condition? (Give
name & dose.}

d. Have you ever been a patient in a
mental hospital or sanitarium or treated
by a psychiatrist? (Give place & dates.)

Nominee will indicate “Yes™ or “No” to each item.
Do you now have or have you ever had the conditions listed below?
{Check each item, if yes, enclgse the relevant condition with a circle.)

Yes | No Condition

Asthma, emphysema, or other lung conditions

Fop

Tuberculosis or live with anyone who has tuberculosis

High blood pressure, heart disease

& o

Stomach, liver (hepatitis), or gall bladder disease
Kidney or bladder disease, stone or blood in urine
Diabetes (sugar in the urine)

Depression, excess worry, attempted suicide, or other psychological symptoms

SR om0

Acquired Immune Deficiency Syndrome (AIDS)

-

Tumor, abnormal growth, cyst, or cancer

j Bleeding disorder, blood disease (sickle cell anemia)

I certify that I have read the above instructions and answered all questions truly
and completely to the best of my knowledge.

Printed Name of the Nominee Date Signature of Nominee




