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IEDP 2011-12

/nismsfae / PLANNING AND PROMOTION OF AGRO AND FOOD ENTERPRISES (PAFE)
(14 November 2011 - 06 January 2012)

Duration: 8 weeks

Rationale

Industry and agriculture together foster the economic growth of any country, if only the backward and forward linkages
are harnessed effectively. Agriculture sector being the major sustenance of a developing country, proper planning and
promotion of agro processing is vital to the economy and should deserve the necessary policy and service support. Once
there is a surplus of agriculture produce, automatically the industrial activities will develop and over a period, it leads to
export of products manufactured from agro resources. This being one of the basic resources, export oriented industries
are to be promoted in this sector to improve the export potential of most of the developing countries. This has become
necessary in the present context of globalisation as expanding trade can be a dynamic factorin any country's development
process.

The promotion of agro and allied enterprises helps considerably in the development of technical know-how and skills,
which are an indispensable source of technological progress. This provides an opportunity to learn from the achievement
and the failures of the advanced countries. Selective and judicious Technology Transfer and adaptation can act as an
excellent stimulus for speedy economic development. The need for promotion of this sector is to meet the import of
industrial requirements, enhance the export oriented agro and food products and maintain trade balance.

Objectives

*  Getacquainted with various industrial possibilities from the available agro and allied resources,

»  Sharpen professional skills to formulate and appraise agro and food projects,

*  Gainexposure toagro and food products and international quality standards for trade and exports, and

*  Gainfrom Indian experience to evolve suitable action plans for stimulating growth of agro-enterprises in back home
situation.

Content

Module 1 Rationale ofagroandfood processing enterprises
Module 2 Agriculture—Industry Integration

Module 3 Promotion of agroand food-based enterprises
Module 4 Technologytransferand itsimplications

Module 5 Projectfeasibilityand appraisal techniques

Module 6 In-planttrainingand projectwork.

Benefits to participants

Exposure to several entrepreneurs and agro machinery manufactures; and observing technologies at work in agro and
food-processing enterprises during the programme would be ofimmense use to the participants.

The participants would be able to assist effectively their respective countries to strengthen the action plans for
stimulating the growth of agro-industries with their in-depth knowledge gained from the programme in respect of choice

of technology, channelising it from lab toland and in preparation of business plans. !

Forwhom

Middle and senior level executives from government departments, ministries, development banks and corporations
engaged in policy formulation, planning and project appraisal, and financing of agriculture and agro industries, besides
agro and food enterprise entrepreneurs
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ni-msme

GENERAL INFORMATION

Methodology

The training approach and tools deployed are typically interactive, designed to facilitate participative learning. Discipline-
specific theme papers as background material set the tone for introspective learning. Lecture-cum-discussions and case
studies form major tools. Inclusion of field study visits and in-plant studies in the curriculum ensures an appropriate mix of
theory with practice. Renowned subject experts and experienced field level functionaries form the core resource faculty.
Medium of Instruction

The medium of instruction is English. Adequate knowledge of English is necessary for effective participation in the
programme.

Field visits and Study Tour

Participants will be taken on field visits, and study tour for about ten days to various organisations both within and outside
Hyderabad.

Material for Exchange of Information

» For effective and purposeful contribution to discussions among the participating countries, each participant is
required to bring with him/her the following information / items applicable to his/her country:

» Basicdataabout policies, programmes and status of MSMEs

» Informationaboutthe supportinstitution/ organisation /agencies for promoting MSME sector

» National Flags (onein smallersize for desk top use and the otherin normal size)

» Participants are also advised to bring with them their national costumes, audiovisuals and materials which they wish
to share with their fellow participants during seminars, cultural evenings, and other social occasions

Participants' Assignment

Each participant is required to submit a report on a broad aspect of MSME promotion and to indicate as to how the

knowledge acquired would be utilised in his/her back home situation.

Certificate

Each participant will be given a certificate on successful completion of the programme with satisfactory record of

attendance and performance.

Venue

The programmes will be organised at ni-msme campus, which is 35 km away from the Hyderabad International Airport
(Shamshabad). Hyderabad city is well connected by rail, road and air with all metro cities of India

The Institute is located near Yousufguda Police Check-Post in the west of Hyderabad city. Participants will be received at
theairportifarequestis madeinadvance indicating confirmed arrival timings.
Climate

Hyderabad city is situated in the Deccan Plateau and has varied climate conditions. December and January are cold with
night time lows of 10°C. During July-December the maximum temperature ranges from 20°C to 30°C and during February
and March the maximum temperature varies between 25°Cand 31°C.

How to Apply for ITEC/SCAAP/TCS Co Plan

ni-msme by itself does not fund participation in any of the international programmes. The assistance offered through
Govt. of India Fellowships is made available under ITEC/SCAAP/TCS Co Plan, by the Ministry of External Affairs, Govt. of
India.
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e Indian Technical and Economic Cooperation (ITEC)

» Special Commonwealth Assistance for Africa Programme (SCAAP)

» Technical Cooperation Scheme of Colombo Plan (TCS Co Plan)

Details regarding fellowship awards are available with the Ministry of External Affairs, Govt. of India. The intending
applicants or their organisations may contact the High Commission / Embassy of India accredited to the country.
Interested officials should apply in the prescribed form (duly available with the respective Indian Missions or at the
website of the Ministry of External Affairs, Government of India — http://itec.nic.in for download and use), through their
own Ministries / Departments, who will recommend the application to the Indian High Commission or the Embassy
Residentinthe country.

Eligibility

Employees and officials of the Government departments, public sector enterprises, banks and other financial institutions,
NGOs promoting enterprises are eligible to apply for scholarship under ITEC/ SCAAP and TCS Co Plan.

Upon selection, the details of the scholarship may be ascertained from the Indian Embassies and High Commissions
authorities.

Nominees, who cannot be accommodated due to limited number of available Government of India fellowships, may also
participate in the training programmes as self-financing activities sponsored by their organisations or assisted through
international fellowships. In these cases they may contact 'The Registrar, ni-msme, Yousufguda, Hyderabad-500 045
(India) or registrar@nimsme.org / registraroffice@nimsme.org, for further particulars.

Fellowship details

The scholarship covers the to and fro international airfare, tuition fee, accoinmodation, medical and health care and out
of pocket expenses after deducting . 250/- per day towards boarding charges at ni-msme from their Living Allowance of
3. 25,000/- per month paid by the Govt. of India. Thus the net amount entitled by the nominee would be around
Z. 17, 500/- per month as out of pocket allowance. As the fellowship under Govt. of India may not suffice to meet the
expenses on special dietary needs, shopping, etc., nominees are advised to bring extra foreign exchange.

More details regarding entitlement of allowances under ITEC/SCAAP/TCS Co Plan can be had from the respective Indian
Missions in their countries.

The sponsoring Governments are required to pay to their nominees supplementary allowance to meet personal expenses
during training as per their respective levels and practices.

The fellowships of the Government of India do not provide for reimbursement of any expenses incurred in transit for
joining the Institute and while leaving. The sponsoring government may also have to pay to meet the transit expenses,
etc., that will be incurred by the nominee.

Sundry

Participants are advised to carry private funds to cover expenses for contingencies and enforced halts, long distance
telephone calls, sight seeing, etc. The Government of India fellowship by its nature does not cover such contingencies.
Visa and other particulars

Before coming to India the participants should obtain a valid visa for the period of the programme from the Indian
Mission. Immediately after the completion of the programmes, the participants are required to go back to their own
countries and cannot travel to any other destination.

No excess baggage coupons/vouchers will be given under the fellowship or by ni-msme.

Selection

]
The Government of India with ni-msme will select the participants from the applications received. After the selection has
been made, the same would be communicated by fax / e-mail to the Indian Mission concerned, who will confirm the
candidate's agreement by return fax / e-mail.

Accommodation
Arrangements for proper hostel/hotel accommodation (on twin sharing basis) will be made by ni-msme.
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ni-msme

Guidelines (Dos and Don'ts) to the Participants

The following information is meant for participants undergoing training at ni-msme to help/facilitate smooth functioning‘
ofthetraining: ‘

» Theparticipants are requested to follow the rules and regulations of the Institute.
» Participants are expected to be sociable and courteous with co-participants, faculty and the staff of ni-msme.
= Participants are requested to adhere to the timings of training schedules, mess, computer lab and field visits.

« Thelibraryis opentill 22.00 hrs for reference. Participants, during their stay at ni-msme, are advised to take advantage
of the Library facility.

» Allthe programmes are residential at ni-msme. Therefore, the participants who go out should return before 22.00 hrs.
If they receive any guest during their stay, they are requested to bring the particulars of their guests to the notice of the
Rectorin advance; also, the visitors are allowed only till 20.00 hrs.

« Participants are required to wear respectable dress in the ni-msme while they are attending the class - room
sessions, conference, and field visits.

» Attending all classes as per the training schedule or as arranged by the programme director from time to time is,
compulsory. Based on the attendance his/her allowances will be claimed by the Accounts department as per the
guidelines and norms of the Institute.

e If the participant is unable to attend the class, he/she must seek prior permission in writing from the Programme
Director.

» Since all ni-msme programmes are executive development programmes, we expect our participants to keep the
campus clean and make the ambience good.

» The classes will be held from Monday to Friday. All Saturdays and Sundays are holidays and may be utilised by
participants for completing their assignments/project work.

» Out of participants' allowance of . 25,000/- per month provided under fellowship, a nominal amount of . 250/- per
day will be deducted towards his/her boarding expenses at ni-msme.

» The participants are requested to hand over their tickets and passports to the Institute on the first day of the course.
This is required for submission to the immigration authorities at Hyderabad. The passports will be returned after
necessary formalities are completed. The air tickets will be kept with the Institute for re-confirmation and will be
returned to the participants on the valedictory day of the training programme. ’

* Underany circumstances, the nominees are not supposed to leave India before conclusion of respective programmes.

» If the participant wishes to go outside Hyderabad on any emergency, he/she must deposit with the Institute a No
Objection Certificate addressed to the Ministry of External Affairs, New Delhi, issued by his/her respective Embassy
in New Delhi.

e All the participants will be provided with identity cards for their internal movements during their
stayinIndia. !

» Itispresumed thatthe participants would bring valid passports for the entire duration of the training programme. In
case, any participant's visa is not valid for the period, it should be brought to the notice of the Asst. Registrar
immediately for necessary action. For this purpose, the necessary visa extension charges will have to be borne by
the participant concerned.
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